
Enterprise UX 
By David van Duinen - Hike One



They don’t care



Legacy software, 
what comes to mind?



Legacy software
� Custom built (often�
� Bad User Experienc�
� Expensive to replac�
� Technically outdate�
� Long-term employees don’t min�
� New hires frequently find it frustrating



2.

Speak the same 

language.

3.

Keep your 

‘troublemakers’ close.

1.

Understand the 

business case before 
focussing on the user.

When replacing legacy software:



David van Duinen
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Business challenge with an

IT-solution
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Business & tech 

don’t care about 

the user



The user doesn’t 
see the problems



Improving UX is often not a 
main driver, unless it 
addresses a business 
challenge.



Reasons to replace
�� Technology is EOL�
�� Business critical processes are at ris�
�� Missed business opportunities (e.g. efficiency, 

saving cost etc.)



So what is the role of UX?



Executing

Or



Executing
Use your skills to 

optimise the outcome

Or



3 tips from experience



�� Understand the business 
case before focussing 
on the user







�� Speak the same 
language



How to open the conversation:
�� Opportunity Solution Tree workshop�
�� Ask about KPI’s of internal stakeholder�
�� Build trust with development



�� Keep your 
‘troublemakers’ close



Shadowing & prototyping 

to show the benefits of 
potential new solutions 



Invite them to sprint 

demo’s 



Replacing legacy software 

= 


Business challenge with an

IT-solution



2.

Speak the same 

language.

3.

Keep your 

‘troublemakers’ close.

1.

Understand the 

business case before 
focussing on the user.

When replacing legacy software:



Are you working on 
replacing  legacy software?



Find me during the break.
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