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‘Looking for trouble’

Philips MR Workspace

Philips Ul with highest
complexity: safely multitasking
while performing MRl scans.

Signify Interact City

Controlling millions of city lights
and sensors from a single
dashboard

Rhenus Port Call

One app toreplace all digital and
paper workflows for an entire
breakbulk terminal

Lightyear One

Dashboard forthe
‘Dutch Tesla’ that charges itself
with solar panels in the roof




Group. ‘Component Phase Need source Type Position Visual priority Attention value Display Size

e A — vy : o — 3 e <

A — = s S — 55 oo i

S — = s s S T— T = optons i

iy
] oot 3 = e o | |
Fy
i condiiiings 1, i . <k T o i s

- Content - - - Optons
Owner man -

Reset - [User neea - No - intermedate - ~ Content - - -

Day / Night mode

screen) = luser nees - N - Nowee - - - - -

Nibags Wi ” s c B v s " 7
Screen ' Validation for existence user Architecture

brightness -

mergency power z
Emergancy povac} 8 Group Component Phase Need source Need definition  Validated Usecase Type ‘Touchpoints Position
Energy saving [car status
modes :
e Exterior lghts - Tech - Yes - Nowce - e -
ngs e Turn signals * Teen - s - Nowce ~lic -
Teansrmission modes
Lock / unlock (PRND) W - sty - o - Nowee -l -
doors
Display clean G
mode Doors & hateh we - Tech - ves - Nowce - ic /W Mobite -
Taaction cantrol d chidiock - Teen - ves - Nowce - i/ vis Mobite ~
Regenerative
breaking
Stcering made Tire pressure we - Tech - Yes - Nowe - 1C/ vobite -
Park brake / hand
Wi o
. Charga it Brake system we - Tecn - ves - Nowce - e -
e 3touchpoints smx | |
amperage ©
Seat belis we - Teen - Yes - Nowce “leim -
Sehaduied
charging
Hazard lght we - Tecn - o - Nowee - vardware -

pen charge port

e > 100 features pertouchpoint e | B L " :

Volume conwrol  MVE

e >20relevant properties perfeature [ -
e >6000thingstodiscuss
e wve ~ Tech - Yes - Nowice v lic -
PY > 20 stakeholders . s corsmprontien ST - - : nsmedss [/ /ool
e Everydisciplinesinits ownuniverse B = — S — —
= Sun position ~ User need - No - Intermeciate ~ IC / Mobile -
tr 1g] to Contaln the Chaos = Time Wp~ Userneed . No . Moo </ i i Mobile ~
» |Multimedia Music ~ User need > No » Nowce ~ 1€/ VI { Mobile  ~
e Startup. ~ User need - No - Nowce ~ IC/IVI/ Mobite  ~ Full screen

Meetings that took up to 8 hours!


https://docs.google.com/spreadsheets/d/1SliSIjKcjdzS10_7qoNy1543i_zaFj_GsKtj_KrxN0E/edit#gid=0

Parallel Universes

Roadmaps  Prototypes

GitHub Kanbanboard
Workflows  pequirements Notion

Wireflows Personas Sketches

UML Diagrams Stakeholdermaps

Scenarios Jira Customerjourneys Blueprints Confluence






1. Searchfora
better

Boundary
Object*

*A shared artifact, tool, or concept that
facilitates communication and understanding
across different teams or stakeholders, allowing
them to collaborate effectively despite having
varying perspectives, roles, or goals.

Boundary Objects in our context

N

Experience

Sprint boards, Prototypes, Personas, Blueprints,
Customer Journeys, Experience maps, UML
diagrams, Wikis, Scenarios, Sketches, Storyboards



2. Express shared
mental models

Pomain Pevelopment
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3. New types of diagrams
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‘Greatest everinfographic’ - Charles Minard’s Infographic of Napoleon’s Invasion of Russia



Lightyear’s
3oundary Object’”
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disable
Allow entry =
through app. i

‘Bubble chart’
as ultra boundary
objects

e Features

e Navigation

e T-shirtsize estimation
e MoSCoW prioritization

©
e @

e Refinementstatus
e Release
e Names, Personas, rights and much more

Infotainment

Meetings cut down from 8 hours to 30 minutes!
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I pie chart venn diagram concentric diagram circular chart bubble chart bubble race chart
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maps, mental models or diagrams

arcdiagram sankey chart chord chart radar chart polar grid spiral graph

specifically for alignment purposes
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timeline flow chart binary tree mind map decision tree block scheme

artefacts



My Linkedin

Let’s talk!
(also slower)

Address:
Oostmaaslaan 71, 15th floor Email:
3063 AN Rotterdam info@wearereasonablepeople.com +31(0)10 34 (



